
www.online-print-summit.com

PROGRAMM 2026RE:INVENTING PRINT

FOR THE ON-DEMAND ERA12-13 MARCH 2026 | ALTE KONGRESSHALLE MUNICH



17:00

CHECK-IN & EXHIBITION
Take your time to check in and get familiar with the summit atmosphere. Explore the 
exhibition of our partners, discover their innovations, and connect with them to kick 
off your OPS 2026 experience.

powered by:

18:00

MIND ON TAP
On the Mind on Tap Stage in the foyer of the Alte Kongresshalle, informal panel talks 
will take place, both on the evening before the Summit and the first OPS day, pro-
viding a relaxed setting to reflect on the day’s highlights and address questions from 
participants.

19:00

CHEERS & THOUGHTS
“Cheers & Thoughts” marks the warm-up to OPS 2026: an inspiring evening featuring 
a first talk session on the new Mind on Tap Stage, followed by relaxed networking in 
an informal atmosphere. It’s the perfect opportunity to connect, exchange fresh ide-
as, and kick off the Summit together.

11 MARCH 2026



12 MARCH 2026

08:00

CHECK-IN & EXHIBITION
Take your time to check in and get familiar with the summit atmosphere. Explore the 
exhibition of our partners, discover their innovations, and connect with them to kick 
off your OPS 2026 experience.

powered by:

09:00

NAVIGATING EU POLICIES 
IMPACTING THE PRINTING INDUSTRY

C-LEVEL CLASSROOM

The presentation will provide an in-depth look at the 
role and activities of our EU trade association as the 
voice of the European printing industry in Brussels. 
It will explain how we closely engage with EU institu-
tions to ensure that the challenges of printers across 
Europe are clearly understood and properly reflect-
ed in legislation. By outlining our advocacy efforts, we 
will illustrate how our association acts as an essential 
bridge between the industry and EU decision-makers.

BEATRICE KLOSE
Secretary General at Intergraf

09:00 THINK ZONE „AURORA“

INTELLIGENT. AUTOMATED. 
SCALABLE: THE NEXT 
EVOLUTIONARY STAGE OF PRINT 
PRODUCTION

EXECUTIVE BRIEFING

Durst is entering a defining moment in its technolog-
ical evolution. Digital print, artificial intelligence, ro-
botics, and emerging humanoid automation are be-
ginning to merge into a new paradigm: the intelligent, 
automated, and fully scalable print production envi-
ronment.

CHRISTIAN HARDER
Chief Sales Officer at Durst Group

09:00 THINK ZONE „NOVA“

NEXT LEVEL WEB TO PRINT: FROM 
ONLINE PRINTER TO STRATEGIC 
SOLUTION PARTNER

EXECUTIVE BRIEFING

The rules of online printing have changed. E-com-
merce and printing alone are no longer enough. 
Companies that continue to think in traditional web 
to print categories will lose market share. In an era 
where print is becoming a commodity, profit margins 
lie in intelligent solutions. 

In this executive briefing, Marc Horriar (CEO Cloud-
Lab) presents a roadmap for shifting from a tradition-
al online printer to a strategic tech partner.

MARC HORRIAR
CEO at CloudLab Web to Print Solutions

10:00

WELCOME TO OPS 2026

BERND ZIPPER
CEO at zipcon consulting GmbH

JENS MEYER
CEO at Verband Druck und Medien 
Beratung

10:15

KEYNOTE: AI FIRST IN COMMERCE 
- HOW ARTIFICIAL INTELLIGENCE IS 
TURNING ONLINE RETAIL UPSIDE DOWN

The digital economy is facing a radical change trigge-
red by artificial intelligence (AI), which is establishing 
new rules of the game. The keynote speech highlights 
what the USPs of the future will look like in the age of 
AI and which new skills will be crucial for success. The 
aim is to inspire and prepare for a new era in online 
retail.

RUPPERT BODMEIER
CEO & Co-Founder at DISROOPTIVE.com

10:45

KEYNOTE: BEYOND CALM: MASTERING 
CREATOR COMMERCE, AI-COMMERCE: 
REDEFINING ONLINE PRINT 2026

For years, online print has been a stabilizing anchor of 
the printing industry. But the market logic has shifted 
radically: platforms are professionalizing their creator 
ecosystems, AI commerce is transforming the cus-
tomer journey in real time, and global competition is 
moving toward highly automated, hyper-flexible on-
demand structures. Anyone who wants to remain suc-
cessful today must not only be digitally present—they 
must be able to stand out in a fragmented, algorithm-
driven market.

BERND ZIPPER
CEO zipcon consulting GmbH

11:30

COFFEE BREAK

11:50

EXECUTION AT SCALE: THE PLAYBOOK 
BEHIND TCG’S GLOBAL MOMENTUM

From Picanova in Cologne, launched in a modest ga-
rage, to The Customization Group (TCG) as a worldwi-
de mass-customization leader: at OPS 2026, Philipp 
Mühlbauer will unpack the company story behind one 
of the most dynamic scale-ups in personalization. TCG 
serves millions of customers globally with tailored 
B2C, B2B, and API solutions and positions itself as a 
provider of “Customization as a Service.” What makes 
this story C-level relevant is the velocity of execution: 
multiple production sites across the U.S. and Europe, 
a stated daily output of over 2,500,000 customized ...

PHILIPP MÜHLBAUER
Co-Founder | Co-CEO at The Customization Group

12:25

RELEVANCE COMES FROM THINKING 
AHEAD: WHY SHAPING THE FUTURE IS 
NOW A CORPORATE RESPONSIBILITY

Janneke is part of a new generation of female entre-
preneurs who are actively shaping the future. She de-
monstrates how to courageously lead a company by 
challenging the status quo and proactively shaping 
the future. As managing director of a family business, 
she combines clear brand management with modern 
digitalisation. Step by step, she has transformed the 
company into a strong, successful brand: not through 
disruption, but through consistent development. She 
is supported by her family and a team that accom-
panies her on her journey, rather than slowing her 
down...

JANNEKE KLASEN
CEO at Schmidt Werbeverpackungen GmbH

13:00

LUNCH BREAK

14:30

PANEL: HOW AI AND GEO WILL TRANS-
FORM PRINT E-COMMERCE
E-commerce in the print industry is entering a new era. With artificial intelligence 
driving automation and personalization, and geo-based commerce enabling hyperlo-
cal relevance, the boundaries of what is possible are rapidly shifting. 

Will AI become the central engine of future online print marketplaces? How will dy-
namic pricing, predictive demand, and instant design adaptation shape customer 
expectations? And what must providers do now to stay relevant as platforms grow 
smarter?

14:00

FAST TO MARKET AND ON DEMAND 
PRINTING BEYOND PHOTO: NEW 
OPPORTUNITIES IN THE BRAZILIAN 
MARKET

A smart look at Brazil leading company on photo mar-
ket through deep digital DNA: web-driven orders, fle-
xible customization, API ecosystems, and automated 
pre-press. In a fast-shifting global market, growth 
comes from mobile engagement, rapid launch cycles, 
extreme personalization, and margin-driven smart of-
fers.

MARCELO SCHROEDER ISLEB
CEO at Digipix

15:00

TECHNOLOGY-DRIVEN, ECOSYSTEM-
COORDINATED: SHENGDA PRINTING’S 
PRACTICES AND SHARING IN CHINESE 
PRINTING INDUSTRY

With over 30 years of deep roots in China’s printing 
industry, Shengda Printing leverages the incentives of 
internet technology and robust market demand to in-
dependently develop an integrated operation system. 
This system enables fully unmanned end-to-end ma-
nagement from order acquisition to production deli-
very and drives full-chain automated upgrading span-
ning prepress to product intelligent sorting.

In its digital transformation journey, Shengda has 
partnered with global leaders such as HEIDELBERG 
and durst to ...

CUI WEN FENG
CEO and owner at Shengda Printing Technology

15:30

COFFEE BREAK

15:50

INSIGHT PITCHES
During the Insight Pitches, innovative start-ups have the opportunity to present their 
business ideas to a broad audience.

17:00 THINK ZONE „AURORA“

PRINECT TOUCH FREE: DIE 
NEUE CLOUD UND KI-BASIERTE 
WORKFLOW VOLLAUTOMATION IN 
DER DRUCKPRODUKTION

EXECUTIVE BRIEFING

Prinect Touch Free is a newly developed workflow 
solution from Heidelberg based on modern cloud 
technology. It is specially designed to address the 
challenges of digital print production.

AXEL ZÖLLER
Product Manager Digital Workflow at HEIDELBERG

17:00 THINK ZONE „ZENITH“

RETENTION IS THE SECRET SAUCE: 
HOW UX AND AI CREATE LOYAL 
CUSTOMERS IN ON-DEMAND 
PERSONALIZATION

EXECUTIVE BRIEFING

In e-commerce, conversion is king. But the moment 
a store moves from selling standard products to on-
demand personalized products, the entire game 
changes. Users shift from “add to cart” to “create so-
mething.” And that creative step—however small—
creates friction.

This Executive Briefing explores why retention is the 
real secret sauce in the on-demand world and why UX, 
especially on ...

CHRISTOPH CLERMONT
Co-Founder at Printess GmbH & Co. KG

18:00

MIND ON TAP
On the Mind on Tap Stage in the foyer of the Alte Kongresshalle, informal panel talks 
will take place, both on the evening before the Summit and the first OPS day, pro-
viding a relaxed setting to reflect on the day’s highlights and address questions from 
participants.

19:00

CONNECT & CELEBRATE - THE NIGHT OF 
THE VISIONARIES & CHANGEMAKERS

“Connect & Celebrate” brings together live music, shared dinner, and a vibrant at-
mosphere — an ideal setting to spark new connections, strengthen partnerships, and 
build the foundation for future collaborations.

17:00

AUTOMATION IN DER PRAXIS: 10x 
SCHNELLER ZUR LÖSUNG DURCH 
NO-CODE IN DER DRUCKINDUSTRIE.

C-LEVEL CLASSROOM

Wie bleibt die Druckindustrie in einem sich schnell 
wandelnden Markt wettbewerbsfähig? Die Antwort 
liegt in der Geschwindigkeit und Anpassungsfähigkeit 
der eigenen Prozesse.

Dieser Vortrag stellt die These auf, dass No-Code und 
KI die klassische „Build or Buy“-Frage neu beantwor-
ten. Es ist längst keine Entscheidung mehr zwischen 
Entweder-oder, sondern ein intelligentes Sowohl-als-
auch: Externe...

THOMAS KARCHER
Geschäftsführer at Butz & Bürker GmbH & Co. KG



08:00

EXHIBITION
Take your time to check in and get familiar with the summit atmosphere. Explore the 
exhibition of our partners, discover their innovations, and connect with them to kick 
off your OPS 2026 experience.

powered by:

13 MARCH 2026

10:00

WELCOME TO OPS 2026 DAY II

BERND ZIPPER
CEO at zipcon consulting GmbH

JENS MEYER
CEO at Verband Druck und Medien 
Beratung

10:10

PRINT COUNTER ATTACKS … HOW TO 
REINVENT YOUR BUSINESS IN THE NEW 
WORLD?

Printers can benefit from the major shifts happening 
in commerce over the next few years, but only if they 
are ready to reinvent themselves and adapt to a new 
world instead of relying on the same traditional sche-
mes.

This keynote explores how print businesses can 
strengthen their position by showcasing their know-
ledge, promoting their key differentiators through di-
gital advertising, and winning back accessibility with 
attractive printed formats...

LUDOVIC MARTIN
Web2Print Consultant / Strategist at Print.watch

10:40

HOW TECH + CREATIVITY + ON-DEMAND 
FULFILLMENT ARE RESHAPING THE 
MARKETING SUPPLY CHAIN

Enterprises are overhauling their marketing supply 
chains as they move away from costly inventory, inef-
ficient workflows, and one-size-fits-all materials to-
ward systems that deliver speed, hyper-personaliza-
tion, and measurable impact. 

This session explores how the convergence of techno-
logy, creative adaptability, and localized on-demand 
production is driving premiumization, reshaping how 
brands engage their audiences, and redefining ROI as 
Return on Impressions across the global POD ecosys-
tem.

RUSTY PEPPER
Head of Global Markets & Partnerships at Taylor Corporation

12:25

GERMANY’S SOFTWARE EDGE: TURNING 
HUMANOID ROBOTS INTO PRODUCTION 
PARTNERS

Germany and Europe possess a critical competitive 
advantage in mechanical engineering and automation 
technology—one that must be leveraged as we enter 
the age of physical AI and robotics. At Lunes Robotics, 
years of hands-on experience with robot commissio-
ning and software programming have given us deep 
insight into how automation processes actually work 
on the factory floor.

As skilled labor shortages intensify and efficien-
cy pressures mount, manufacturers are increasingly 
turning to...

ENES CIRITCI
CEO at Lunes GmbH

12:50

CONCLUSION

BERND ZIPPER
CEO at zipcon consulting GmbH

JENS MEYER
CEO at Verband Druck und Medien 
Beratung

13:00

LUNCH BREAK

09:00

THE LAST MILE IN AUTOMATION: 
HUMANOID ROBOTS CLOSING THE 
GAP IN ONLINE PRINT

C-LEVEL CLASSROOM

Online print has mastered digital workflows from 
web-to-print to automated prepress and JDF/JMF-
driven production. Yet between machines, depart-
ments, and shipping docks, manual labor is still pre-
valent. Humanoid robots are emerging as the missing 
link to close these gaps. Their strength lies in non-
standardized tasks: transporting materials between 
departments, loading machines with changing for-
mats, palletizing short runs, assembling products, pi-
cking orders, or handling rework...

STEFAN LUTZ
CEO at Humanoid Robotics & Industrial Automation

09:00 THINK ZONE

BENEFITS OF CIP4 STANDARDS FOR 
SCALABLE ONLINE-PRINT

EXECUTIVE BRIEFING

In this briefing, we show you the benefits of CIP4 
standards that provide a common language between 
the print shop, MIS/ERP, prepress, production, and 
fulfillment and how they relate to proprietary APIs:
•	Linking customer product descriptions and the pro-

duction process.
•	Enabling a transparent shop-floor with real-time 

feedback and KPIs.
•	Maintaining data integrity from creation to produc-

tion.

DR. RAINER PROSI
Chief Technical Officer at CIP4 Organization


